Putney Town Rowing Club Code of Conduct


Putney Town Rowing Club is a community club, run by volunteers for the benefit of its members and the people who share our club, work at the club and visit us. This Code of Conduct applies to anyone who is involved in any aspect of the sport of rowing and club activities at Putney Town Rowing Club. 

In addition, as a British Rowing affiliated club we all agree to abide by the most current BR Code of Conduct https://www.britishrowing.org/wp-content/uploads/2022/07/FINAL-Code-of-Conduct-2022-June.pdf.

As a club we are all responsible for the participation and development of rowing and setting the standards that apply at every level and by all participants and members. Our culture, reputation and success depends on how each and every one of us acts, talks and behaves – each and every day and in all of our interactions with others. We never compromise on safety. We like to race and be competitive, but we always put our members, coaches, our club, our positive participation and enjoyment at the heart of what we do.
 
Our PTRC values reflect what we expect from everyone who is part of our club. We expect all members to actively opt into our values and behaviours. By being a member, volunteering and or coaching at this club you agree to abide by this Code of Conduct for the duration of your membership and/or participation in PTRC affiliated activities.


Participation in the club
We take personal responsibility for making our club a welcoming and inclusive place to be. This includes our membership and the clubs that we host throughout the year such as during regattas and head races. We foster a culture that respects and celebrates our differences, united by our shared passion for rowing and community. 
The club is run by volunteers and as a member we agree to support and participate in both squad and club wide activities for the benefit of all members.


Teamwork as a crew and member
We support and champion each other with a spirit of sportsmanship, kindness and integrity. We protect the safety of ourselves and others. We take things in a positive spirit and start from a position where we assume the best of intentions from those around us. If things go wrong, we work together to resolve them, rather than to seek further division. As club members we are better together.


Respect to each other
We have rights but also responsibilities to each other and to those who volunteer and coach at our club. We trust each other to behave in line with the club rules, policies, values and culture.


Community values and culture
We put the needs of our PTRC community ahead of our needs as individuals. We have a personal duty to listen and seek to understand other people’s perspectives. We are a community of people first, a club of rowers second. Our community extends to water and land members and other categories e.g. Friends of the Club and visiting coaches and volunteers.


Our Code of Conduct is translated into behaviours on and off the water and around club associated activities in the following ways:

Communication (verbal, written and social media)
1. Frequency: including but not limited to emails and WhatsApp groups – please avoid overwhelming any channel with repeated or unnecessary volume of messaging whether in person, on email, messaging or online.
2. Subject matter: keep it relevant and appropriate to the recipient/s and or group. If in doubt seek guidance from a relevant person before communicating e.g. squad-coordinator, coach or committee member.
3. Agenda: stay relevant and concise.
4. Facts: avoid spreading rumours or speculation
5. Tone: be respectful to individual needs and consider the audience for example when we are hosting juniors for races. Be constructive, positive and supportive. Ask questions and listen, don’t assume or be accusatory or judgemental.
6. Social media: you must use all forms of communication appropriately and responsibly, including social media and networking websites. All posts tagging PTRC club and members at events should uphold the values of the club.
7. Abuse & Bullying: All club members, coaches, volunteers and visitors will not engage in acts of verbal or physical abuse. Bullying or another behaviour that could reasonably be viewed as inappropriate will not be tolerated. The club follows the following guidelines and definitions:
https://www.britishrowing.org/wp-content/uploads/2021/09/BR-Anti-Bullying-Policy-2021.pdf.
8. Transparency: Committee is responsible for being transparent around coaching, services offered, participation and costs involved.


Conduct off the water
Including but not limited to around the club, external events, land-training, and in public. This club shares a public right of way, car park, school field and allotment access. We show the public the same respect and good behaviour as we do with each other.
1. This is our rowing home; we expect everyone to look after the club, equipment and our rowing environment as we would our personal home and belongings.
2. Speak sensitively and with respect in and around the club.
3. Uphold the good reputation of PTRC in public both in words and actions e.g. language. volume, and courtesy to the public when boating, loading and unloading boats and parking our vehicles.
4. Do not give unsolicited land-training coaching advice.
5. Do not speculate on or question other’s training in public.
6. Discuss sensitive subjects privately and only with the appropriate people.


Conduct on the Water
We are on a very busy shared stretch of the river, our priorities are for safety of ourselves and other river users, enjoyment and performance.
1. Everyone is expected to take responsibility for safety and ensure their actions do not put others at risk and are prepared for the activity they are about to undertake.
2. Take into account the tide and river conditions, follow advice of the Safety Officer and coaches.
3. Communicate to your coach and crew any concerns you have that could affect the expectations or safety of the outing including illness, injury, fatigue or confidence.
4. No uninvited coaching from inside the boat, any feedback is only by mutual agreement of everyone in the crew.
5. Treat other river users respectfully, no matter who is in the wrong.


British Rowing Guidelines and Policies Can be found here:
https://www.britishrowing.org/about-us/policies-guidance/
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